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WELCOME TO CARLOS ESTIMATING NEWSLETTER,
STAY IN THE LOOP WITH UPDATES AND ANNOUNCEMENTS.

"Spotlight on Excellence: Meet Our January 2025 Interns"
Internships are really worth it - Forbes daily Magazine

Gain Valuable Experience Through Our Internship Opportunities
La experiencia en Carlos Estimating, LLC

Aword from our President

AT A GLANCE

Our Latest News

The year 2025 began on a high note for Carlos Estimating, LLC. We extend our best wishes to you for the new year. May it be filled

with continued success, growth, and valuable opportunities for collaboration and achievement."

May this upcoming year be one filled with many blessings,
new opportunities, and continued success.

On behalf of the Carlos Estimating team, we always

CARLOS @ ESTIMATING




Spotlight on Excellence: Meet Our January 2025 Interns @

Carlos Estimating, LLC had the pleasure of welcoming four outstanding interns to our team. These talented individuals have brought

their unique skills and perspectives, making a significant impact on our projects and company development.

Let's introduce you to these remarkable interns:

Sofia A. Rivera Legrand
Sofia, in her third year of Civil Engineering at UPRM, has

demonstrated exceptional communicative skills and a keen
eye for detail. Her ability to tackle complex problems with
innovative solutions has been a tremendous asset to our

team.

Adrian N. Vargas Munoz

With a background in mechanical engineering, Adrian has
contributed significantly to our project's efforts. His strategic
insights and analytical thinking have helped us streamline our
processes during our daily meetings. He brought a fresh

perspective grounded in the latest teachings from his

university curriculum.

Antonio Monge Perloni

Antonio's expertise in Industrial Engineering has played a
crucial role in the common projects assigned to the team
during these few weeks. His attention to detail and impressive
eloquence have led to significant progress and a swift

execution of the tasks assigned to him.




Luis A. Concepcidén Diaz

Luis, studying civil engineering for the 4th year, has provided
valuable input on our infrastructure projects. His expertise and
productivity have made him an indispensable asset during the
various tasks entrusted to him, allowing him to be seen and

recognized for his professionalism and dedication

We are grateful for the energy and enthusiasm our interns have brought to Carlos Estimating, LLC, and we look forward to seeing the
continued growth and success of these young professionals. We had the privilege of collaborating with a talented team of four interns.
Each brought a remarkable blend of technical expertise, exceptional communication abilities, and ambitious aspirations, contributing

greatly to our projects and company growth.

Daily morning meeting with our Engineer Gabriel Garcia Marti and our Principal Engineer - Interns mentor Carlos Guzman.



Internships are really worth it

Explore this informative article on the value of internships and how they can serve as a strategic step toward achieving your career

goals.

New LinkedIn Data: Internships Are Really,
Really Worth It.

Author of this article: Mark C. Perna -Contributor for Forbes
Mark C. Perna is a generational expert who covers education & careers. He wrote this article for Forbes Magazine.

Click on the link below: Are Internships Really Worth It? Here's What The Data Reveals

This article detailed the many benefits of internships, highlighting how they have transformed into valuable career-launching
opportunities, with LinkedIn data showing that interns are 25% more likely than non-interns to secure full-time jobs within six months of
graduation. They offer practical experience, mentorship, and professional connections that give job seekers a competitive edge in a
demanding market. To find the right internship, candidates should align opportunities with their goals, assess company culture, and
leverage resources like career centers and personal networks. While paid internships are preferred, unpaid roles can still be worthwhile
if financially feasible. Maximizing an internship involves networking, exploring different roles, and remaining open to various industries.
Afterward, reflecting on skills gained—particularly in-demand ones like Al and soft skills—can further enhance job prospects, making

internships a critical step for career success.


https://www.forbes.com/sites/markcperna/
https://www.forbes.com/sites/markcperna/2024/06/04/are-internships-worth-it/

Gain Valuable Experience Through Our

Internship Opportunities

An internship at Carlos Estimating LLC offers invaluable opportunities for professional growth and skill development in the
construction estimating field. Interns gain hands-on experience working with industry-standard tools, analyzing project costs, and

collaborating on real-world projects, providing them with practical knowledge that extends beyond classroom learning.

Working room with our engineer Gabriel Garcia Marti. They can work on their own part of the project and summarize together by the end of the day.

With a supportive and dynamic work environment, interns are mentored by seasoned professionals who help refine their technical

expertise and decision-making skills.

One-on-one conversations and personalized mentoring provide a tailored approach to professional development, focusing on the
unique strengths, goals, and challenges of each individual. These sessions foster meaningful connections, create a safe space for open
dialogue, and empower individuals to thrive through actionable guidance and support. By addressing specific needs and offering direct

feedback, personalized mentoring ensures impactful growth and a clear path to success.
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One on one debrief meeting is available for every interns. Communication is very important to us.

Additionally, the internship fosters networking opportunities, connecting interns with industry leaders and enhancing their future career
prospects. By immersing themselves in this professional setting, interns develop a strong foundation for a successful career in

construction and project management.

ESTIMATING

Cost Engineers & Estimators

Picture time with the President and Vice-President of the company.



EXCLUSIVE
@ INTERVIEW

English interview
available on our
social media platforms

Con
Sofia
A.Rivera
Legrand

*¢Cémo ha ayudado tu experiencia de pasantia en Carlos Estimating LLC a crecer profesional y
personalmente?"

Al ser mi primera experiencia laboral en el campo de la ingenieria civil at Carlos Estimating LLC me ha ayudado a expandir mis
oportunidades y conocimiento dentro de la industria. He logrado igualmente trabajar y relacionarme con mis companeros de internado,
con quieres he trabajado dos proyectos. El proyecto de remodelacion de los residenciales publicos me ayudo ver como se trabaja un

proyecto de gran magnitude y a que enfrentamos varios obstaculos al realizar el "quality control".

":Qué habilidades o conocimientos has adquirido durante tu tiempo con Carlos Guzman,

nuestro Ingeniero Principal y Senior, que crees que te beneficiaran en tu futura carrera?"

Personalmente, he adquirido une seria de habilidades técnicas e interpersonales durante las pasadas semanas. El proceso de hacer
un estimado me ha ensenado a visualizar y trabajar de manera critica. Ademas, de entender que el mismo comienza desde el "take off"
hasta terminar con el "quality control", trabajar directamente con Carlos y proyectos reales me permite visualizar conceptos

aprendidos en clase aplicados al campo.

Finalmente, adquiri el conocimiento de trabajar con los programas Plan Swift y Excel. Carlos Guzman ha sido muy buen mentor, no solo

ha sido une experiencia de trabajo, si no de aprendizaje y reflexion.

":Cudl fue la parte mas gratificante de trabajar con nuestro equipo, y cémo ha impactado tu
perspectiva sobre tu camino profesional elegido?"
Definitivamente el trabajar en Carlos Estimating me hizo entender la importancia de los estimados en proyectos de ingeniera. Esle

internado me confirma que estoy enfocada en la carrera correcta, y que existe mucho mas dentro de la ingenieria civil que tan solo la

parle del disefio y construccion. Podria verme en un futuro trabajando con estimados.



A word from our President

Mr. Guzman, how do you envision the role of interns within your company?

At Carlos Estimating LLC, | envision the role of interns as integral contributors to our team, bringing fresh perspectives and
innovative ideas to our projects. Interns in our company are not just observers; they actively participate in real-world projects, assisting
with tasks such as cost take-offs, quantity estimation, and proposal development. Our goal is to provide a hands-on learning
environment where interns can apply the knowledge they've gained in their studies to practical challenges in civil engineering and cost
estimating. At the same time, we encourage them to explore and refine their technical and analytical skills under the mentorship of
seasoned professionals. By involving interns in diverse projects, from disaster recovery efforts to community development initiatives,
we aim to cultivate their understanding of industry standards, enhance their problem-solving abilities, and prepare them for successful
engineering careers. In return, their enthusiasm and fresh approach often inspire innovative solutions and contribute to the continuous
improvement of our processes. Internships at Carlos Estimating are structured to be mutually beneficial, fostering growth for both the

individual and the company.

What qualities do you look for when hiring interns, and how do you ensure they have a

meaningful experience?

We believe internships are a critical phase for students to learn and grow, which is why we don’t focus on measuring their existing
skills, communication abilities, or academic foundation as primary criteria. Instead, we prioritize their need and willingness to learn. Our
philosophy is that every student, regardless of their current level of expertise, deserves equal attention and the opportunity to develop
their potential. When selecting interns, we look for a genuine interest in cost estimating and civil engineering, as well as curiosity and a
positive attitude toward learning. We understand that this stage is about building their abilities, and we view it as our responsibility to

mentor and guide them through real-world experiences. To ensure they have a meaningful internship, we focus on creating an inclusive



and supportive environment. Interns are given hands-on opportunities to work on live projects, such as cost take-offs, project analysis,
and proposal development, while receiving equal mentorship and guidance from experienced professionals. We structure their work to
emphasize learning and exploration, ensuring that every intern, regardless of their starting point, gains valuable knowledge and practical
experience by the end of their time with us. At Carlos Estimating, our goal is not just to identify talent but to nurture it, ensuring every

intern leaves with enhanced skills, greater confidence, and a deeper understanding of the industry.

How do you measure the success of the internship program and its impact on the company?

We measure the success of our internship program through the growth of our interns, the quality of their contributions to projects,
and the overall impact on our team. We assess their ability to apply theoretical knowledge to real-world challenges, the feedback from
mentors and team members, and the innovative ideas they bring to our company. A successful program is reflected in interns’
professional development, their positive influence on our projects and culture, and, in some cases, their transition to full-time roles with
us. Ultimately, the success of our internship program is measured by the growth of the interns and their ability to leave a positive impact
on our projects and culture. It is a two-way street where both the company and the interns benefit significantly, creating a foundation

for future success.
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